
 The Harris County Sheriff's Office is 
embarking on a cutting-edge comprehensive 
program for dealing with inmates with mental 
illness. The program, which balances 
detention and therapy, is a collaborative effort 
between the Harris County Sheriff's Office, 
Mental Health Mental Retardation (MHMRA) of 
Harris County, and the Harris County 
Psychiatric Center (HCPC).
 The Harris County Jail is the largest 
mental health facility in the state and one of 
the largest in the nation with approximately 
1800 inmates on psycho-tropic medication on 
any given day (18 to 26 percent of the inmate 
population which parallels national statistics).
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  For Mike Smith, chief deputy of the 
Harris County Detention Bureau and the 
driving force behind this effort, the mental 
health unit and the building of the new 
city/county inmate processing center are his 
top priorities. The goals of the mental health 
unit, according to Chief Smith, are early 
identification of inmates with mental illness, 
getting them on the appropriate medication, 
stabilization, and the eventual transition into 
the general population. This is a multi-faceted 
innovative approach that is ground-breaking 
for the field of corrections.
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