
Five CIT officers recently provided suggestions during the CIT Refresher 
class. We appreciate the interest of these officers to help improve the 

program and welcome any suggestions you might have. The following 
are the problems that prompted the suggestions, the suggested 

solutions, the person who made the suggestion (if known), and the 
action taken by the CIT Administrative Unit.

PROBLEM: Because of confidentiality laws, the NPC can only 
process one consumer at a time. In hindsight, the intake area at the back dock should 
have been designed to have separate interview/intake rooms to be able to process several 
consumers at one time. This was not done, however, and due to state and federal laws, 
NPC staff have to process each consumer in private. Subsequent officers have to wait 
until the previous consumers are processed.

SUGGESTION: Build separate interview/intake rooms to increase the capacity to 
process consumers. There is enough room in the current intake area to make this 
build-out.

SUGGESTED BY: Officer Shawna Hampton of Central Patrol

ACTION TAKEN: Lieutenant Lee spoke with the administration of the NPC about this 
suggestion. They agree that it is a good idea but stated there is no funding for it at this 
time. They are going to attempt to earmark funding in the future.

PROBLEM: If a mentally ill person has been handled more than 
once in any given calendar year for emergency detention, 
officers may supplement the original report if one exists. The 
problem is that officers don't know if an original report has been 
made.

SUGGESTION: Give CIT officers the authority to tell the 
dispatcher to enter offense report information on the premise 
history. Current policy is that an officer has to go through a 

dispatch supervisor to get this information entered.

SUGGESTED BY: Officer Ray Hunt of Westside Patrol

ACTION TAKEN: Lieutenant Lee spoke with Sergeant Gary Urie of dispatch. Sergeant Urie thinks this is 
a good idea and has forwarded the suggestion up his chain of command for approval.

 

Wal”
Mar t  
Donates to 
CIT Program

The Wal”Mart 
Corporat ion recent ly 
donated $3,000 to the 
Houston Police 
Foundation to benefit our 
Crisis Intervention Team 
program . The m oney was 
used to purchase 100 new 
personal com pact  disc 
players and carrying cases. 
This equipm ent  is necessary 
for present ing the "hearing 

voices" 
exercise 

that is a 
vital part 
of our 

CIT 
curriclua.

The "hearing voices"  exercise 
is one realistic example of the 
voices heard during a 
psychotic episode. It was 
developed by people who 
have schizophrenia and a 
history of experiencing 
auditory hallucinations. 
Students listen to the 
voices with their  CD 
player and headphones 
and engage in 
act iv it ies while doing 
so. The students 
experience the 
difficulty of 
focusing while 
hearing the 
voices.
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