
 Chief Hurtt  has approved pilot ing a 
Cr isis Intervent ion Response Team (CIRT) to 
supplement and support our CIT program. 
Several law enforcement agencies across the 
United States and Canada have such 
programs.
 Our CIRT will involve partner ing a CIT 
officer and mental health professional from the 
Mental Health Mental Retardation Authority of 
Harr is County. The team will respond to CIT 
calls, respond to field officers' requests for  
assistance with persons in apparent mental 
health crisis, return uniformed officers to 
patrol dut ies as qu ick ly as possible when 
called for  assistance, and conduct proact ive 
and follow-up invest igat ions on individuals 
who repeatedly requ ire police intervent ion in 
an attempt to keep these individuals from

December  2007

continu ing calling for  police assistance and 
going into cr isis. These teams have been very 
successfu l in the departments implementing 
them.
 The team will t ravel in unmarked police 
cars and will respond exclusively to CIT calls. 
They will have response flexibility, i.e., they 
will be able to cross distr ict  and division 
boundar ies. 
 Responding to individuals in serious 
mental health cr ises is becoming increasingly 
challenging for  law enforcement agencies. The 
trend is to develop mult iple strategies to 
address this complex and potent ially volat ile 
problem. CIRT and CIT are two facets of what 
we believe will be a multifaceted program in 
the Houston Police Department to respond to 
this growing populat ion.
  

Toronto, Canada 
police off icer (driving) 
and a mental health 
nurse from St. 
Michael's Hospital are 
part of a Mobile Crisis 
Intervention Team 
(MCIT). Together, they 
ride the streets in an 
unmarked police car 
responding to 911 
calls involving what 
are off icially called 
"emotionally 
disturbed persons" 
(EDPs). MCIT is a 
program very similar 
to the CIRT program 
we will be pilot ing. Photo from The Interventionists: Chronicles of a Mental Health Crisis Team. A 

documentary film produced by National Film Board Canada; Gerry Flahive, producer; 
Katerina Cizek, director (2006, 31 min 24 s).


